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About the Project

At Beyond the Border, our mission is to shine a light on one of the most pressing humanitarian
challenges of our time: the migrant crisis. Across the globe, millions of individuals and families are
on the move, driven by war, climate change, poverty, and persecution. They embark on perilous
journeys in search of safety, dignity, and opportunity.

Our platform serves as a hub for stories, data, and solutions, providing a comprehensive view of
the complexities behind migration. Through in-depth reports, personal narratives, and expert
insights, we aim to foster empathy, educate the public, and inspire collective action.

Key Highlights:

Human Stories: First-hand accounts from migrants and refugees that highlight their resilience
and struggles.

- In-Depth Analysis: Data-driven insights into the causes, impacts, and solutions to migration
challenges.

- How to Help: Practical ways for individuals and organizations to contribute to relief efforts, policy
advocacy, and sustainable solutions.

Together, we can build a world that respects the rights and dignity of every individual, no matter
where they come from or where they are going.



SWOT ANALYSIS

1. Focused Mission: Addresses a highly relevant and urgent global issue, appealing to audiences
concerned with human rights, policy, and social justice.

2. Comprehensive Coverage: Combines real-time updates on border situations, migrant journeys,
and policy changes with in-depth research and stories.

3. Educational Resource: Provides valuable data and tools for academics, policymakers,

journalists, and activists.
4. Empathy and Awareness Building: Personal narratives humanize the crisis, fostering
understanding and emotional connections.

1. Perceived Bias: The platform may be seen as politically motivated, which could
alienate parts of the audience.

2. Dependence on Funding: Heavy reliance on donations, grants, or sponsorships to
maintain operations and expand reach.

3. Content Management: Requires continuous updates to remain relevant, given the
rapidly changing nature of migration and border policies.

4. Limited Language Support: Accessibility may be restricted if the platform doesn’t
provide multilingual content.

1. Rising Global Awareness: Increased focus on migration and border issues due to
media coverage and political debates.

2. Partnerships with NGOs and Governments: Collaborate with organizations for
funding, on-the-ground stories, and broader impact.

3. Technological Advancements: Leverage Al for predictive analysis of migration
trends and better user engagement.

4. Storytelling Potential: Use multimedia formats Llike videos, podcasts, and
virtual reality to immerse audiences in migrant experiences.

THREATS

1. Political Pushback: Opposition from governments or political
groups critical of migration or border-focused platforms.

2. Misinformation Campaigns: False narratives or propaganda could
undermine credibility and cause public confusion.

3. Security Risks: Cyberattacks targeting sensitive data, such as
migrant locations or user information, could disrupt operations.

4. Audience Polarization: Risk of alienating certain audience
segments due to the politically charged nature of the issue.




GOALS

VISION

To inform, inspire, and mobilize individuals, organizations, and
policymakers to address the humanitarian challenges of the migrant
and border crisis through accurate reporting, personal storytelling,
and actionable resources.

MISSION

A world where migration is safe, dignified, and guided by principles of
compassion, human rights, and equitable policies. We envision a global
community that understands the root causes of migration and

collaborates to create sustainable solutions that uphold the dignity of
all individuals.

STRATEGY

1. Inform and Educate: Provide accurate, up-to-date information on migration trends, border
policies, and humanitarian conditions through articles, infographics, and data visualizations.
Develop multilingual content to reach diverse audiences. Include academic research,
government policies, and NGO reports to ensure balanced perspectives.

2. Amplify Voices: Share personal stories of migrants and refugees to humanize the crisis and
foster empathy. Partner with journalists, photographers, and filmmakers to collect firsthand
accounts. Create multimedia content such as podcasts, videos, and interactive features.

ACTION PLANS

Launch and Awareness

+ Platform Development: Build the website with features like interactive maps, story sections, and
donation portals.

» Content Creation: Publish initial reports, data visualizations, and migrant stories to attract an
audience.

* Social Media Campaigns: Use social platforms to create awareness and drive traffic to the website.
* NGO Partnerships: Collaborate with established organizations for content, funding, and outreach.




SMART

GOALS

SPECIFIC

WHAT DO | WANT TO
ACCOMPLISH?

1.Attract at least 1, 000 unique visitors per month within the first 6
months of launch.

2.Publish 30 high-quality articles, infographics, and personal stories
related to migration within the first year.

3.Create a user forum and engage 200 active members within 12
months.

4.$10,000 through donation drives and crowdfunding campaigns to
support migrant aid projects in the first year.

MEASURABLE

HOW WILL | KNOW WHEN
ITIS ACCOMPLISHED?

1.Use analytics tools like Google Analytics to track website traffic.

2.Track the number of content pieces added to the platform.

3.Monitor forum activity, including posts, replies, and unique
users.

4.Track the number of formal collaborations established.

ACHIEVABLE

HOW CAN THE GOAL BE
ACCOMPLISHED?

1.Implement SEO best practices, social media
marketing, and partnerships with NGOs to drive
traffic.

2.Promote the forum on social media and incentivize
participation with exclusive content or rewards.

3.Use compelling stories, videos, and clear calls to
action to drive donations.

4.Develop a targeted outreach plan to connect with
potential partners.

RELEVANT

DOES THIS SEEM
WORTHWHILE?

1. More visitors mean increased awareness of the migrant crisis and greater
engagement with the platform.

2. Comprehensive content builds credibility and informs the audience about
various aspects of the crisis.

3. An engaged community fosters dialogue and collaborative solutions for the
migrant crisis.

4. Funds directly contribute to on-the-ground aid for migrants and refugees.

TIME BOUND

WHEN CAN | ACCOMPLISH
THIS GOAL?

1.Reach a constant traffic rate within the first 6 months of the
beginning of the project and website.

2. Reach 10 loyal followers each month for the first year goal.

3.Create partnerships with at least 2 NGOs in the first month.




KPI Analysis Examples

Awareness and Traffic KPlIs
Purpose: Measure the reach and visibility of the website.
» Unique Visitors: Number of unique users visiting the website per month.
Example: Target 10,000 unique visitors by Month 6.
» Page Views: Total number of pages viewed by users.
Example: Achieve 2,000 monthly page views within the first year.
* Bounce Rate: Percentage of visitors who leave after viewing only one page.
Example: Maintain a bounce rate of less than 40%.
* Traffic Sources: Breakdown of visitors from search engines, social media, referrals, and direct traffic.
Example: 50% of traffic from organic search, 30% from social media, 20% from referrals.
 Search Engine Rankings: Positions for key migration-related search terms.

Example: Rank in the top 25 for “global migration crisis” within 9 months.

Engagement KPIs
Purpose: Gauge how effectively the website engages its audience.
» Time on Site: Average time spent on the website per user.
Example: Increase average session duration to 3 minutes.
 Pages per Session: Average number of pages viewed in a single session.
Example: Achieve at least 2 pages per session.
* Social Media Engagement: Likes, shares, comments, and click-through rates on social platforms.
Example: 5% engagement rate on Facebook posts about personal migrant stories.
* Repeat Visitors: Percentage of users returning to the site.
Example: Increase repeat visitors to 30% within the first year.
* Newsletter Signups: Number of users subscribing to updates.

Example: Reach 2,000 newsletter subscribers by Month 12.




KPI Analysis Examples

Content Performance KPIs

Purpose: Assess the quality and impact of the website’s content.

» Top-Performing Pages: Pages with the highest views, shares, or engagement.
Example: Identify 5 high-performing articles monthly.

» Content Share Rate: Frequency of content being shared on social media.
Example: 20% of articles shared at least once per user.

« Comments and Feedback: Number of comments, questions, or feedback submissions on articles or
forums.

Example: Collect 50 user comments monthly on discussion posts.

Advocacy and Impact KPIs

Purpose: Track how well the site drives social change and mobilizes action.

» Petition Signatures: Number of signatures collected for policy campaigns.

Example: Gather 10,000 signatures for a migration policy petition within 6 months.

* Volunteer Sign-Ups: Number of users connecting with volunteer opportunities.

Example: Recruit 100 volunteers via the platform by Month 12.

» Donations Raised: Total funds collected for migrant aid organizations.

Example: Raise $10,000 for aid programs within Year 1.

» Advocacy Campaign Success: Number of policy recommendations adopted or publicized.

Example: Secure media coverage for 3 policy proposals in Year 2.




KPI Analysis Examples

Community KPIs

Purpose: Measure the growth and activity of the platform’s user base.

+ Active Forum Members: Number of users posting or commenting in community forums.

Example: Reach 500 active forum members by Month 12.

» User-Generated Content: Amount of content (stories, photos, or resources) contributed by users.
Example: 100 user submissions within the first year.

* Webinar Attendance: Participation in live events or discussions.

Example: Average 75 attendees per webinar.

 Partnership Growth: Number of NGOs, academic institutions, or advocacy groups collaborating with
the platform.

Example: Establish 5 partnerships within Year 1.

Technical KPIs

Purpose: Monitor the technical health and accessibility of the website.

* Site Speed: Average load time of the website.

Example: Keep load times under 3 seconds.

* Mobile Responsiveness: Percentage of users accessing the site on mobile devices.
Example: Ensure 100% mobile-friendly design.

» Uptime: Percentage of time the site is operational.

Example: Maintain 99.9% uptime.




Mind Map

Social Media
Strategy

Target
Audience

1. Human Rights Advocates: Individuals or organizations
focused on humanitarian work and migration policies.

2. Academics and Researchers: Professors, students, and
analysts studying migration trends, policies, or related
topics.

3. Journalists and Media Professionals: Seeking credible data
and stories about migration and border issues.

4. Policymakers and NGOs: Those involved in creating
policies or working directly with affected populations.

5. General Public: People interested in understanding and
supporting the migrant crisis, including potential donors
and volunteers.

6. Migrants and Refugees: Individuals seeking resources,
legal advice, or community support.

/
~

Promotions

1. Awareness Campaigns:
« Launch initiatives like “Voices of Migrants” featuring
personal stories of migration to humanize the issue.
« Use hashtag campaigns (#MigrationMatters,
#BeyondBorders) to drive social media engagement.

2. Interactive Features:

« Develop interactive tools like “Trace the Journey” maps or
quizzes to engage users and educate them about migration
paths.

3. Volunteer Sign-Ups:
» Provide exclusive resources, webinars, or certificates for
those who volunteer or participate in advocacy efforts.
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Marketing
Channels

Social Media Platforms:

« Use platforms like Twitter, Facebook, and Instagram to
share real-time updates, infographics, and personal stories.
« LinkedIn for professional advocacy, partnerships, and
thought leadership.

Search Engine Optimization (SEO):
» Optimize for keywords like “migration crisis,” “border
policies,” “refugee support,” and “how to help migrants.”

Email Campaigns:
« Distribute newsletters with updates, impact stories, and
ways to contribute.
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Analytics

1.Engagement - Monitor likes, shares, and views across

social media.

2.Conversion Rates — Track website traffic and sales from
campaigns.

3.Follower Growth — Measure audience expansion on social
platforms.

4.Sentiment Analysis — Assess feedback through surveys
and brand mentions.

5.ROAS - Evaluate returns on ad spend to optimize budget
allocation.
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SOCIAL MEDIA CALENDAR

DAYS CONTENT PLATFORMS FORMAT TIME
Migrant Story
MONDAY Spotllght: Share a Instagram Post, Image/Video o6 AR
story with a photo or Facebook
video (with consent).
Did You Know? Post a
stat about migration and Instagram, Infographic
TUESDAY its cultural/economic Twitter/X Carousel 3:00 AM
impacts.
Interactive Post: Ask
followers to share
cultural traditions Instagram Poll/Question 5. 5
WEDNESDAY migrants introduced in Stories Sticker 12:00 PM
their area.
Video Reel: Share a
_short video of a migrant's Instagram Reel/Short Video
THURSDAY journey or a cultural . 6:00 PM
. Tik Tok
celebration.
Photo Post: Spotlight a
unlqu.e cgltural Instagram Photo/Carousel
FRIDAY contribution from 11:00 AM
. Facebook
migrants (e.g., food,
music).
Volunteer
Opportunities: Share
Instagram
SATURDAY how people can get Story Post 1:00 PM
. . Facebook
involved in cultural
integration.
Quote of the Week:
Inspirational quote from a
migrant about their Instagram, Image Caption 10:00 AM
SUNDAY Facebook )

journey.




Social Media Posts - Instagram Examples

Planning document

Day Post Image [ Graphic Caption Hashtags
Behind every meal, every built
home, and every harvest is the
strength and resilience of
immigrant workers. & . They are #ImmigrantVoices
] the heartbeat of communities, H#WorkersMatter
working tirelessly for a better #MigrationStories”
tomorrow. Let’s honor their
stories, their struggles, and their
contributions.
Every step on the trail tells a story
of courage, resilience, and hope.
@+ Immigrants journey across
borders, deserts, and mountains #ImmigrantTrails
3 in search of safety and #StoriesOfResilience
opportunity. Let’s honor their #HopeKnowsNoBorders”
paths and amplify their voices.
Their journey shapes the world
we share.
Make a difference today!
Volunteer. to support migrants #VolunteerForMigrants
and provide hope, safety, and .
: #HopelnAction
5 essential resources. Together, we #strongerTogether”
can build a bridge of
compassion and understanding.
The border crisis is a complex
and pressing issue that impacts
countless lives. @€ We want to
hear from you: What are your #BorderCrisisTalk
2 thoughts on the challenges, #VoicesMatter

solutions, and stories
surrounding this crisis? Share
your perspective and join the
conversation.

#JoinTheDialogue”
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WEEKLY NEWSLETTER

Volunteer Spotlight

“Volunteering for migrants is an
opportunity to bring hope and
support to those facing incredible
challenges. ~ Whether helping with
meals, providing shelter, or offering
resources, your efforts can make a
life-changing difference. Migrants
often endure unimaginable
hardships, and your compassion can
be a source of strength and
humanity. Join us in building a
community of care and
empowerment. Together, we can
create brighter futures and show
that no one is truly alone.
#VolunteerForMigrants”
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